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HUSD Budget Update: Prepare to Defend Our Schools!

Hayward Unified's First Interim Financial Report was presented on December 16, 2024, with a
Negative Certification recommendation, meaning the District cannot meet its current financial
obligations for the next three years. This is a change in the status from the District's prior
"conditional" status because the budget deficit has increased from $31 to $55 million dollars. The
District estimates that cuts of $10 tfo $12 million must be approved by Spring to avoid possible
County actions against the District.

HEA has recommended cost-saving measures to address budget cuts in the past, and has
suggested they be implemented again to reduce expenditures: hiring freezes, cap/freeze funds
for conferences, consultants, and contracts for services, freeze discretionary funds, and more. To
date, the District has only implemented a hiring ‘frost’. It appears that the District is waiting to
complete the Townhalls and Community surveys prior to taking action. The survey is appreciated,
but there's no need to wait to start acting responsibly. We know further steps can and should be
taken immediately.

As of our last Budget Forum meeting, the District did not believe an early refirement incentive
would be beneficial. At HEA's urging, the District is reconsidering the possibility of a Golden
Handshake. They are planning to meet with HEA and Keenan and Associates (the company that
provides the analysis related to Golden Handshakes). We will let members know as soon as
possible if any incentives will become available for retirement in 2025.

HEA will continue to advocate on behalf of all of its members for the sake of our students and
quality public education. HEA has always maintained the position that any cuts should be as far
away as possible from our students, classrooms, sites, those who provide direct instruction as well
as TOSAs who provide the backbone of our educational programs. In other words, we all matter -
we all make a difference and without any one of us in HEA, our students will be negatively
impacted.



Our work has never been more important — or challenging — than it is today. We can't afford any
reductions to our membership when the needs of our students and communities continue to
grow. Let us remember now, more than ever — to STAND UP, STAND STRONG and STAND
TOGETHER and to continue to provide the education that all of our students and families deserve.

Cash-in-Lieu

The District has reconsidered their timeline for accepting Cash in lieu forms (with our subftle
encouragement). If your benefits are covered outside of the District e.g. you have health
coverage through your spouse/partner, you must turn in the form in order to receive the cash in
lieu recently negotiated. If you have not done so already, please furn in a form and evidence of
coverage as soon as you can. The Cash-in-Lieu Form can be found here.

Bond Construction Project Trouble Ticket Submission Form

A message from the District:

The FMOT Department is excited to announce the implementation of a Bond Construction Project
Trouble Ticket Submission Form (Click Here). This new system is designed to streamline
communication and efficiently address any concerns or inquiries related to current bond
construction projects across the district that district staff may have.

Key Benefits:
e Efficiency: Issues or inquiries can be reported directly and routed to the appropriate feam
for prompt resolution.
e Accountability: Centralized tracking ensures that all issues are documented and
addressed systematically.
e Improved Collaboration: The form facilitates clear communication between staff and the
project management team, ensuring everyone's voice is heard.

Your feedback and active participation in utilizing the trouble ticket system will be invaluable.

You can access this submission form through various platforms that include the QR code below,
by visiting the HUSD bond main webpage, or through the weekly project updates. If you have
questions or require further support, feel free to contact Jenn McGriff, Office Specialist with FMOT
at (510) 784-2600 x 72844.
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https://app.informedk12.com/link_campaigns/employee-benefits-waiver-cash-in-lieu-form?token=c15xWX4C1xVovgJecHYG8XjM
https://docs.google.com/forms/d/1RL0lvftFQXPIJZtLYg4QSkm5jJq_Eh3yFsdPCz3K-M0/edit
https://www.husd.us/bonds
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Discussions Continue ==

TK MOU Update
Please refer to last week'’s Friday Follow-up for previous TK MOU updates.

Update: pending
ELD/ALD

Please refer to last week's Friday Follow-up for previous ELD/ALD updates.

Update: pending
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COVID Tests Available

Residential households are eligible for another order of 4 free at-home tests from USPS.com. Each
order includes 4 individual rapid antigen COVID-19 tests. COVIDTests.gov has more details about
at-home tests, including extended shelf life and updated expiration dates.

Revised HEA Office Hours

The HEA Office (i.e. Amber) will be available on a reduced schedule for the next several weeks.
During this time, the HEA Office will be closed on Tuesdays and open from 12:30 pm - 4:30 pm on
all other weekdays.

Mercedes’ and Mary's hours remain unchanged during this fime with the best way to contact
them sftill being: Mercedes - president@heahayward.org & Mary - vicepresident@heahayward.org.
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Equity & Human Rights Conference Sign-up

HEA is looking to sponsor 3 Members to attend the CTA Equity and Human Rights Conference on
March 7-9, 2025. If interested, complete the digital form: hitps://forms.gle/oMncV49iBtJroaBn8
before 4pm January 22nd!



https://drive.google.com/file/d/1CeRHH1VBpCIFrBqrhnfRaDQ2iEjuUAxz/view?usp=sharing
https://drive.google.com/file/d/1CeRHH1VBpCIFrBqrhnfRaDQ2iEjuUAxz/view?usp=sharing
https://news.usps.com/2024/10/02/usps-is-delivering-more-covid-19-tests/
https://www.covidtests.gov/
mailto:president@heahayward.org
mailto:vicepresident@heahayward.org
https://forms.gle/oMncV49jBtJroaBn8

This conference will capture the essence in CTA's Mission Statement: to ensure that the dignity
and civil rights of all children, youth, and adults are protected and to secure a more equitable
and democratic society. CTA members will have access to dynamic speakers and interactive
workshops that will provide them with a greater understanding of the issues of diversity, equity

and social justice. See the attached Equity & Human Rights Conference Flyer for details.

Good Teaching Conference (North) Sign-up
HEA is looking to sponsor 3 members to attend the Good Teaching Conference - North on Jan. 31

- Feb 2nd. If interested, complete the digital Sign-up form: hitps://forms.gle/oMncV49jBtJroaBn8
before 4pm December 18th!

Your experience at the Good Teaching Conference is equal parts educational and

transformational. You'll learn new skills and find solutions to real-life challenges. You'll leave the

conference feeling inspired, motivated and with a knowledge of what you need to do to be

even more successful on Monday morning in your classroom. See the attached Good Teaching
nference Flyer for details.

Additional Conferences,
Scholarships, |
@ Grants,&Awards

2024-2025 HEA-sponsored CTA Conferences
Interested in attending one of the many CTA Conferences this yeare See the attached 24-25 HEA
Sponsored Conference Overview to learn for which CTA conferences HEA has sponsorships!

Hayward Education Foundation $1,000 Grants

Apply for Hayward Education Foundation Grants. Exciting news for all Hayward teachers! HEF is
now accepting applications for the 2024-25 Classroom Project Program. Don't miss this
opportunity to secure up to $1,000 for innovative projects that enhance your students' learning

experience. Find out more at: https://www.haywarded.org/

New Educators: CTA Classroom Setup Grants
The CTA Classroom Setup Grant is a special program for brand new educators to provide

financial assistance of $300 towards the purchase of materials, resources, supplies, tools, and
other educational instruments used by the educator to create and promote a positive learning
environment in a classroom(s)/designated learning space(s). The program is effective for
Employment Start Date beginning June 1, 2023. See the attached Classroom Grant Flyer for more
information.


https://drive.google.com/file/d/1Z3WoUhSqaTiALHgVkHQURED0J1yvVC4g/view?usp=sharing
https://forms.gle/oMncV49jBtJroaBn8
https://drive.google.com/file/d/1zbNvCsEeVfO6PdKV8iAYyUlMjxnGEVGW/view?usp=sharing
https://drive.google.com/file/d/1zbNvCsEeVfO6PdKV8iAYyUlMjxnGEVGW/view?usp=sharing
https://drive.google.com/file/d/1FDI_QXl5ihjmO5HQPHcNQSHCT6wgy43C/view?usp=sharing
https://drive.google.com/file/d/1FDI_QXl5ihjmO5HQPHcNQSHCT6wgy43C/view?usp=sharing
https://www.haywarded.org/
https://drive.google.com/file/d/1H4fYu1MTGr_4XNWoliZxVXYb8mxoEk7M/view

CTA University Credit Program

Did you know that CTA has a program where they provide the opportunity to accumulate the
professional growth hours needed to qualify for university credit units and then they pay for your
university credits? Union members can watch virtual CTA conference sessions and receive up to 9
credits a year (6 of which would be paid by CTA). More information about this program can be
found here!

NEA Grant Opportunities

NEA Centers have awarded milions of dollars to members and state and local aoffiliates
forinnovative projects, and created a grant finder to allow educators to identify federal
funding opportunities. More information about NEA'’s grant and funding opportunities here!
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CTA Member Benefits

CTA offers so many member benefits including university credit options, savings in shopping
and fravel, premium subscriptions, and more! They also have short virtual meetings once a month
to further explain how to maximize these benefits. Find out more about these benefits and
trainings here!
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Final Push to Repeal GPO/WEP

Momentum for GPO/WEP repeal mounted last week after a Capitol Hill rally in the pouring rain.
Participants included NEA Vice President Princess Moss, Senate Majority Leader Chuck Schumer
(D-NY), Senate champion Sherrod Brown (D-OH), House champions Garret Graves (R-LA) and
Abigail Spanberger (D-VA), and other labor, retirement security and congressional leaders.

For the first time ever, Leader Schumer committed to a floor vote on the Social Security Fairness
Act (H.R. 82). That initial vote will come EARLY THIS WEEK. This is it—our best chance in 40 years to
repeal unjust penalties that impact millions of retired educators, firefighters and public servants,
and millions more future retirees.

The bill that would repeal GPO/WEP, the Social Security Fairness Act, passed the House with huge
bipartisan support—the vote was 327-75. If the Senate follows suit, President Biden will sign


https://www.cta.org/conferences/24-25university-credit
https://www.cta.org/conferences/24-25university-credit
https://www.nea.org/grants-funding
https://www.ctamemberbenefits.org/
https://www.ctamemberbenefits.org/
https://click.ngpvan.com/k/98729981/517630284/-127786995?v=gT5uZYesXL8&nvep=ew0KICAiVGVuYW50VXJpIjogIm5ncHZhbjovL3Zhbi9BVi9BVk5NVy8xLzk4MTEiLA0KICAiRGlzdHJpYnV0aW9uVW5pcXVlSWQiOiAiNTUzZDcyOGUtZjFiYS1lZjExLTg4ZDAtMDAwZDNhOWQ1ODQwIiwNCiAgIkVtYWlsQWRkcmVzcyI6ICJoZWFoYXl3YXJkQGdtYWlsLmNvbSINCn0%3D&hmac=HTXc9H53xD-Jx0kl5FXA9173O8dB7fS_3panKs7M9cY=&emci=ba076e59-95b9-ef11-88d0-000d3a9d5840&emdi=553d728e-f1ba-ef11-88d0-000d3a9d5840&ceid=19005905

GPO/WEP repeal into law. The Social Security Fairness Act has enough cosponsors in the Senate
to overcome a filibuster if all supporters are in attendance and vote yes.

Call both your senators at 844-912-1779. Tell them to VOTE YES on H.R. 82!

See the attached NEA EdAction Newsletter for additional information.

NEA Press Releases

Click here to see the latest NEA Press Releases, including NEA calls to action, position statements,
event announcements, and more.

NEA Member Benefits

Did you know that NEA offers all kinds of member benefits including retirement options, no-cost

life insurance, and discounts for travel, shopping, and more! Click here to learn more about your
NEA Member Benefits!

HEA Stands Up, Stands Strong, and Stands Together!

We support each and every student to the best of our ability, no matter their background
or identity. We work every day to provide quality public education, support our students’
mental and physical well-being, and help students reach their fullest potential.

HEA Board Meeting Monday, 1/13/25 @ 4:00pm
HUSD School Board Meeting Wednesday, 1/15/25 @ 6:30pm
In-person HEA FRA Meeting Monday, 1/27/25 @ 4:00pm


https://drive.google.com/file/d/1hOzTsAgy_FY0C68vkitP8LHHSIpyELaV/view?usp=sharing
https://www.nea.org/about-nea/media-center/press-releases
https://www.neamb.com/
https://www.neamb.com/

